
   

  

Conneaut School District 

Public Work Session  
MINUTES 

Wednesday December 5, 2007 
7:30 p.m. 

Alice Schafer Elementary School 

 
 

The Conneaut School District Board of Directors met on Wednesday, December 5, 2007, in the 
Library at Alice Schafer Elementary School.  
 
The meeting was called to order at 7:50 p.m. by Board President Jody Sperry.  The following 
Board members answered to roll call.  
 
Mr. Kelly  Mr. Mason    Mr. Schaef     
Mrs. Sperry  Mrs. Teed  Dr. Thomas  Ms. Zill 
 
Dr. Bocan was absent from the meeting. 
 
The following administrators were present: 
Superintendent: Richard A. Rossi  
Assistant Superintendent: Wendy Rusmisel 
Business Manager: Norman J. Yeager 
Supervisor of Maintenance and Physical Plant: Curly Schell 
Curriculum Coordinator: Alisa Willey 
Principals: John Hines, Doug Parks, Sharon Sielski, Kent Smith, Marcia deKramer, Kevin Burns, 
Stephen Corsi 
Supervisor of Special Education: Steve Chizewick 
Solicitor: George Joseph 
 
Visitor Recognition- Jamie Musick, Frank Bizjak. 
    
 
Discussion Items 
 
Board Recognition      

Mr. Rossi presented a certificate to Jody Sperry for her 8 years of dedicated service with PSBA 
and presented a gavel and standing block to Rick Mason for 8 years of dedicated service as the 
Conneaut School District Board President. 
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PSSA Achievement Awards     
Mr. Rossi was proud to present the PSSA Achievement Awards as five of our schools qualified.  
They were- Conneaut Lake Elementary; Principal, Mrs. Marcia deKramer, Conneaut Lake High 
School; Principal, Mr. John Hines, Alice Schafer Elementary School; Principal, Mr. Kent Smith,  
Linesville High School; Principal, Ms. Sharon Sielski, and Conneaut Valley High School; 
Principal, Kevin Burns.  
 
Policy 800 Records Management   
Ms. Rusmisel presented a draft prepared by Scott Armburger outlining the estimated costs and 
requirements to implement this policy.  She explained that Mr. Joseph was instrumental in 
getting this together.  Mr. Joseph had provided Ms. Rusmisel a draft in early fall 2007 which she 
then gave Mr. Armburger time to get a couple months under his belt.  This is a requirement not a 
choice.   
 
Mr. Joseph added the District should have implemented this policy sooner but due to federal 
discovery rules put in place a year ago it has taken some time. School districts were not sure 
where to go with this for a while, needed to wait and see the direction and that is the reason for 
not implementing it last year.  Mr. Joseph explained this policy has to do with record retention 
and much of it will fall mostly on the solicitor to tell the District if there is litigation, nothing is 
destroyed.  We have to comply with the federal rules therefore; the Administrators and a team 
will be identified to implement a schedule for retaining records.   
 
Record retention includes emails sent during work time, human resources, payroll, and financial.  
But emails are not on statute until under litigation.  Mr. Joseph added the District has to be 
careful with emails.  For example; once litigation has been filed, you can not get rid of anything 
until the solicitor directs you to. There is no retention schedule but if you have it you may be told 
to keep it once litigation starts. Board members are not obligated to keep records they obtain 
through meetings.   
 
For the committee Mr. Joseph is recommending a definition of correspondence and to exclude 
emails.  
  
Several questions were asked about the emergency preparedness plan, is it a public record and if 
it is public, would it be wise to allow public access on how we plan on protecting our students 
and the buildings.  Mr. Joseph stated it is questionable what is defined as a public document 
thought ours is public.  There may be a working document for internal and a public document.  
The working document was the guts or plans and the public version contained minimal 
information.   
 
 
Policy 335,435,535, FMLA  1

st
 Reading  

Ms. Rusmisel and Mr. Joseph revised the Family Medical Leave of Absence for Administrative, 
Professional and Classified Employees.  These had not been revised since their adoption in 1994.  
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Mr. Joseph had combined or condensed each policy with the Conneaut School District 
Administrative Regulation.  Copies of each 1st Reading were available for review. There were no 
questions or comments from the Board members. 
  
 
Project Earth Force  
Mr. Corsi explained to the Board members a program called Project Earth Force.  This program 
is of no cost to the District.  Project Earth Force engages young people as active citizens who 
improve the environment and their communities now and in the future.  They do so by training 
and supporting educators in programs or schools that enable young people to lead community 
action projects focused on creating sustainable solutions to local environment issues in the 
community.  Conneaut Valley Elementary is located in a wooded area which addresses the 
science standards this program is based on.  A team would come in to work with sixth graders 
and staff continually after school and weekends to develop an outdoor learning center outside of 
the Conneaut Valley Elementary School.   
 
Ms. Rusmisel had been involved in a similar program in her previous district and sees it sparking 
student interest in the environment and developing skills into the high school level with vo-ag 
and science in general.  The program differs from the French Creek Outdoor Learning Center as 
students are actively researching community issues, collecting data, monitoring water quality and 
improving the quality of life in the local community. It does not replace the French Creek 
Outdoor Learning Center but takes it to a further level.    
 
The board consensus was to add this item to the December Board agenda for approval.  
 
 
Student/Staff Desk Cleaning   
Mr. Schell addressed the Board on all the news coverage on MRSA in the area.  He addressed 
what his staff, including the custodial staff need to do to step up in fighting this infection.  The 
infection is spreading physically, sports transmitted from open wound to open wound.  Excretion 
from a MRSA contaminant can spread to another open wound.  The custodial staff will do extra 
disinfecting weekly for a while.  If a surface is contaminated by the excretion of an open wound 
it is possible to become infected.  We have started cleaning locker fronts on a regular basis.  
MRSA can also be spread by sharing of water bottles. 
 
 
Conneaut Valley Elementary Construction 

Mr. Schell stated the Conneaut Valley Elementary construction reached substantial completion.  
There are some casework issues therefore; the workers put some temporary casework around the 
doors along with temporary countertops.  Contractors have been issued their final punch list to be 
done by Christmas.  During the Christmas break there will be some tile floor work to be 
completed.  Additional site work is needed to be done, with the weather probably will not be 
completed until spring.  Job trailers are removed by the end of the week.  
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He is expecting inspection reports from Foreman Architects to come next month which will 
explain their findings.  This should include the problems with paving and their opinions and 
recommendations.   
 
Board members were interested in when the open house will be scheduled.  After some 
discussion Thursday, January 17, 2008 from 7:00 p.m. to 9:00 p.m. was recommended.  
 
Mr. Schell concluded informing the Board that the pump station for Conneaut Valley High 
School has been put out to bid and is due December 18, 2007.  He will bring the results to the 
January meeting.  
 
 
Nutrition Group 
Nutrition is facing a potential of $9,900.00 loss this year if milk prices stay the same.  If the 
prices escalate, the situation could get worse by the end of the year.  Mr. Yeager estimates if the 
District increased milk, cookies, ala’ cart, average daily breakfast and average daily lunch by 5 
cents or 10 cents each it would make up for the loss.  Crawford Central School District is facing 
the same dilemma and announced they are raising their prices a nickel across the entire board.  
Nutrition is suggesting we raise our prices right after Christmas. 
 
Mr. Yeager felt that if the District does not increase the prices we could handle the $10,000.00 
loss in food service budget as the food service budget is self sufficient.  There were some 
concerns of making a change with the holiday coming and notifying the parents/students in due 
time.  Ms. Rusmisel suggested changing the price of the cookies and the ala’ carte menu.  Mr. 
Rossi suggested we hold the prices this year and send a letter to parents indicating the prices may 
go up the next school year.  Several members liked the suggestion of keeping the prices as they 
are for this year and then make the change for next year if we can absorb the cost for the current 
school year.  The general consensus was to wait and make the increase for the 2008/2009 school 
year which will give time to notify parents, submit the application the state needs for our annual 
price setting, which is normally done in May or June, and put a disclaimer in the student 
handbook indicating the prices may increase. 
 
 
Hagan’s Print Management Agreement  
Mr. Yeager had asked Hagan Business Machines to conduct an analysis on the printers and 
supplies the District uses.  Last year we took a hard look at the cost of copying and supplies 
within the schools, as well as looking at the price of ink jet cartridges, printers, etc.  This past fall 
we added Toshiba printers in the office of each high school, these copiers are now District 
owned.  The remaining copiers which are in the classrooms break they will not be replaced. The 
teachers will have to use the Toshiba copiers. 
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Hagan has made the following recommendations;  
Free service on our printers from Hagan, discounted cost for ink cartridges and 25 percent 
replacement parts for printers.   
Mr. Yeager is recommending the District approve this one year management agreement as 
Hagan Business Machines service has been impeccable, whenever we need them they have 
responded in a very timely manner.  This will enable the administrators to budget more 
effectively for next year.  Last year we spent$ 36,000.00 compared to this year we have spent 
half that.   
 
 
United Way Campaign  

The District was approached by the United Way to have a campaign in our District.  In the past 
we have allowed them to distribute fliers and pamphlets.  This is an item which does not need 
board approval but would like a consensus by the board.  The United Way would like to 
distribute information to all the employees for contributions made by way of a payroll deduction.  
If the Board was in approval of this campaign, we would kick off in January.  
 
The Board was in agreement to allow the United Way to send campaign contribution information 
to the employees for volunteer payroll deductions. 
 
 
Greenwood Property Update  

Ms. Rusmisel updated the Board members on the Greenwood Property. Last month ERA had a 
perspective buyer but they are no longer interested.  There is though some interest from 
neighboring property owners, one neighbor would be interested in selling if a buyer came in who 
needed more property.  Some members asked if it was time to think about lowering the price 
where as last month we did not feel lowering the price was necessary.  Mrs. Perry would like to 
see a comparison between Hydetown and ours even though Hydetown was much larger and 
older.  On the average it could take 2 years to sell a commercial property.  It was also asked if 
the Samaritans would be interested but Mr. Schell did not feel they would have the funds.  
Ms. Rusmisel will speak with Rusty to see what her recommendations are and look at it again 
next month. 
 
 
Budget 

Mr. Yeager reminded the Board members last February they adopted the preliminary budget.  He 
asked the Board to look at it tonight because they may have to review this years’ preliminary 
budget at the December Board meeting next week.  The preliminary budget must be adopted by 
January 23, 2008 with additional stipulations.   
 
Due to the resolution and with the way we work our board dates, the District would need to pass 
the preliminary budget no later than January 12, 2008.  These estimates are based on early 
October bills.  If the Board did pass the resolution we are locked in.  He added we are 
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anticipating a few retirements but have not received official letters yet. 
 
The Board decided to not pass a resolution. 
 
 
Agenda Review 

Upon agenda review, the Board asked to raise the donation to the fire departments to $200 each.  
Will need to change the motion to be $200 each. 
 
The Board asked that the facility use request for a dodge ball tournament from Tyler Graham and 
Pat Gould to have a recipient of the donated monies to not be someone who is considered a 
conflict of interest.  Ms. Sielski would notify Mr. Graham to think of a worthy recipient.   
 
We received an email that the cyber legislation has now been passed and on its way to the house. 
PSBA asked Board members to contact those who were instrumental in moving this legislation 
forward. 
 
Mr. Joseph stated the approval of the auditors report has to be available 30 days, thus we will 
need to remove this agenda item and place it on the January, 2008 agenda. 
   
There being no further business, the meeting was adjournment at 9:37 p.m. 
 
EXECUTIVE SESSION immediately following the meeting to review and discuss agency 
business which, if conducted in public, might lead to disclosure of information protected by law, 
issues may include personnel, construction concerns and litigations. 
 
 
________________________________  _________________________________ 
Norman J. Yeager, Board Secretary   Jody M. Sperry, Board President 
 


